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Programme Structure (Autonomy-R2023-2025 Batch) for Master of Management Studies (MMS)

STRUCTURE OF SECOND YEAR OF POST GRADUATE MANAGEMENT PROGRAM:

Sr. No Category Credits Proposed

Core 03
2 General Education 04
3 Internship/Projects/Field Work 09
4 Specialisation Core 18
5 Specialisation Electives 12
6 Credit Transfer Course 04

Total 50

The Autonomous curriculum for MMS is developed considering the current industry needs in terms of skill sets
demanded under new business environment. The course structure is designed keeping in mind learner

aspirations and corporate expectations. The second year of the programme offers following courses:

1. Core Courses: These are foundational and general management courses to help the learner to acquire tools,
techniques, skills and concepts used in business. Core courses comprise of courses focusing on business
administration areas like Accounting, Marketing, Communication, Leadership etc.

2. General Education Courses: To facilitate holistic and multidisciplinary education, novel and engaging course
options will be offered to learners, in addition to courses of 2" year. The emphasis of these courses is to
develop proactive thinking to apply the knowledge in the dynamic and socio-economic business ecosystem.

3. Specialisation Core: Specialisation core courses focus on rigorous grounding corresponding to the area of
selected specialisation. It helps the learners to develop proficiency in selected specializations after completing
the core and open elective courses of business and management in 1%t year.

4. Specialisation Electives: Learners can select electives from their chosen specialisation to explore and
strengthen their area of expertise. It endeavours to strengthen learners chosen specialisation by selecting
these electives to build the skill sets for learners through an integrated framework of theoretical and practical
training for gaining deeper understanding in their selected specialisation.

5. Summer Internship Project: Summer internship project is a pivotal part of MMS program, offering real-
world exposure, skills development, and a pathway to future career opportunities. It provides hands-on
experience, allowing students to apply theoretical concepts in real-world business settings. This helps bridge
the gap between classroom learning and actual business practices.

6. Credit Transfer Course: A credit transfer course is designed to allow students to earn academic credits at
one institution and then transfer those credits to another institution, typically towards the completion of a

degree or certification.
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Programme Structure (Autonomy-R2023-2025 Batch) for Master of Management Studies (MMS)

SYMMS - Semester lll - Human Resource (H)

STRUCTURE OF SECOND YEAR (HR) POST GRADUATE MANAGEMENT PROGRAM

Course Lecture Hours Credits

Code Course Name Per Week Assigned
MS34 Summer Internship Project -- 5
MS35 Business and Sustainable Development 3 3
MSH27 Training and Development 3 3
MSH28 Compensation and Benefits 3 3
MSH29 Competency and Performance Management 3 3
MSH30 Industrial Relations and Labour Laws 3 3
MSH31 Human Resource Planning and HRIS 3 3
MSH32 Talent Management 3 3

MSHXX Specialisation Elective | 3 3

MSHXX Specialisation Elective |l 3 3

MSHXX Specialisation Elective llI 3 3

MSGEXX General Education Course 3 2

Total 33 37
Second Year Third Semester Specialisation Electives (SE): Human Resource (H)

Course Lecture Hours Credits
Code Course Name Per Week Assigned
MS36 Business Analytics 3 3

MSH33 OD and Change Management 3 3

MSH34 Gender and Diversity Management 3 3

MSH35 Psychometric Assessment 3 3

MSH36 HRM in Service Sector 3 3

MSH37 Negotiation Management 3 3

MSH38 Employer Branding 3 3

MSH39 HR Analytics 3 3

MSH40 Strategic HRM 3 3

MSH41 Global HRM 3 3

MSH42 Organisation Structure Theory and Design 3 3
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Programme Structure (Autonomy-R2023-2025 Batch) for Master of Management Studies (MMS)

SYMMS - Semester IV - Human Resource (H)

Course Code Course Name Lecture Hours/ Week Credits
MS37 Functional Project/ Research Project 3 4
MS38 Credit Transfer Course 3 4

MSHXX Specialisation Elective 3 3
MSGEXX General Education Course 3 2
Total 12 13
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Programme Structure (Autonomy-R2023-2025 Batch) for Master of Management Studies (MMS)

Detailed syllabus of Second Year Semester-lI

(Human Resource)
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Programme Structure (Autonomy-R2023-2025 Batch) for Master of Management Studies (MMS)

Course Name: Business and Sustainable Development
Course Code: MS35
Category: Core

Preamble:

This course explores corporate sustainability from the perspective of large, multinational corporations. Main focus
is on the management tools available to corporations and how they can drive sustainability into a company at all
levels, providing a balance between environmental stewardship, social well-being, and economic prosperity.

Objectives:

1. The importance to each individual corporate entity of corporate sustainability.

2. Key drivers and inhibitors, both external and internal to the corporation, of the natural environmental and
social aspects of corporate sustainability.

3. The roles of social and natural environmental risk, and product and process innovation, in developing

corporate sustainability.

Pre-requisites:
N.A.

Course Outcome:

Student will be able to:

1. Define sustainability and identify major sustainability challenges.
2. ldentify, act on, and evaluate their professional and personal actions with the knowledge and appreciation of
interconnections among economic, environmental, and social perspectives.

3. Apply concepts of sustainable development to address sustainability challenges in a global context.

Course Scheme:

Contact Hours Credits Assigned
Theory Tutorial Theory Tutorial
3 -- 3 --
Detailed Syllabus
Module No. of
Module Name Content
No. Hours

Introduction to the Meaning, Objective, Scope, evolution of Sustainable Development,

1 Sustainable Sustainable Development Goals (SDGs), United Nations Global 9

Development Compact, Significance and Challenges of Sustainable Development

Assessing the Strategic Opportunity, Managing Sustainability
Importance of Transitions across Business Functions, successful cases of
2 Corporate organizations focusing on a business model designed around 12
sustainability principles and mind-sets, Various Strategies for

Sustainability Sustainable Development:-Community Knowledge, Harness
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Programme Structure (Autonomy-R2023-2025 Batch) for Master of Management Studies (MMS)

Module No. of
Module Name Content
No. Hours

Technology, Innovative Practices, Co-Operation and Partnership

Managing Sustainability Transitions across Business Functions, the

Seizing the challenges related to the management of the integration of

3 Strategic sustainability-related processes in business 9

. organizations. Economic, Socio-Political and environmental Aspects

Opportunity of Sustainability
Corporate Multilateral engagement, Government engagement, NGO's —

4 Stakeholder influence and engagement, Trade associations (WBCSD), 6
Engagement Stakeholder interests and engagement
Transitioning Developing the Road-Map, Approach the challenge of developing a
Organizations to roadr.nap.’Fo realiz'e' the stakeholo.ler value crea’Fio.n‘ potential in

5 sustainability transitions at three different levels, initiatives related 9

Sustainable . . o .
to transformational change in the organizations. Corporate Social

Enterprises Responsibility and Corporate Governance

Total 45

Skill Set Acquired:
1. Current best practice in corporate sustainability.

2. ldentify, analyse and solve, within the context of economic sustainability, issues within a corporation that
relate to its natural environmental and social sustainability.

3. Make a case to a range of stakeholders, including managers, boards, and owners addressing specific corporate
sustainability issues.

4. Develop appropriate policies and plans to address these issues.

Text-Books:

1. Corporate Sustainability in Practice: A Guide for Strategy Development and Implementation by Paolo
Taticchi, Melissa Demartini

2. Corporate Sustainability, Social Responsibility and Environmental Management: An Introduction to Theory
and Practice with Case Studies by Mark Anthony Camilleri.

Reference-Books:

1. How to Succeed as an Independent Consultant by Holtz, Herman.
2. Strategy for Sustainability: A Business Manifest by Adam Werbach.

E- Resources:

1. Global Journal of Management and Business Research: D Accounting and Auditing

2. Indian Journal of Finance - http://www.indianjournaloffinance.co.in/

3. IVEY Business Journal- https://iveybusinessjournal.com/publication/corporate-sustainability-what-is-it-and-
where-does-it-come-from/

MOOC:

1. https://www.coursera.org/learn/corp-sustainability

2. https://www.edx.org/course/introduction-to-corporate-sustainability-social-in
3. https://www.classcentral.com/course/corp-sustainability-10667
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https://www.google.com/search?rlz=1C1CHBD_enIN813IN813&q=Melissa%2BDemartini&stick=H4sIAAAAAAAAAOPgE-LVT9c3NCwsyMuzNEs2UYJws4oyLLPMyky1lDPKrfST83NyUpNLMvPz9MuLMktKUvPiy_OLsoutUlMyS_KLFrEK-qbmZBYXJyq4pOYmFpVk5mXuYGUEAIGbKB1cAAAA&sa=X&ved=2ahUKEwiBsJuhxLnxAhV4wjgGHdF3CPgQmxMoAjATegQIAxAE
http://www.indianjournaloffinance.co.in/
https://www.coursera.org/learn/corp-sustainability
https://www.edx.org/course/introduction-to-corporate-sustainability-social-in
https://www.classcentral.com/course/corp-sustainability-10667

Programme Structure (Autonomy-R2023-2025 Batch) for Master of Management Studies (MMS)

Course Name: Training and Development
Course Code: MSH27
Category: Specialisation Core

Preamble:

This course will help the students with an overview of the role of Training and Development in Human Resource
Management. The key elements covered include: needs analysis, program design, development, administration,
delivery and program evaluation. This will enable students to work in a training and development function
effectively.

Objectives:

1. Tounderstand the intricacies of process of training and development and audit
Pre-requisites:

Organisational behaviour and Human Resource Management.
Course Outcome:
Student will be able to:

1. Understand the basic concepts of training and development process such as; role of training and
development, principles of learning theories, i.e. the psychology of the learning process.

2. Analyse the training needs for an organisation

3. Interpret, design, access and implement various methods, techniques and sources of training
Evaluate the value of the training once completed from the individual employee and the organization's
viewpoint.

Course Scheme:

Contact Hours Credits Assigned
Theory Tutorial Theory Tutorial
3 -- 3 --
Detailed Syllabus
Module No. of
Module Name Content
no Hours

Introduction to role and structure of training in organisations,
difference between training and development. Overview of 3
entire training process

Overview of training in
organisations

Principles of Adult . . . .
rincipies o ! Introduction to adult learning and different methodologies,

2 Learning, Motivation ) o 6

learning styles, motivation and performance
and Performance

3 Qualities of a trainer Skill sets required to become an effective trainer 6
Concept of training need assessment, rationale for training

4 Training need analysis | need assessment, various ways/processes of conducting 6
training need assessment, preparation of training calendar

- Understanding various types of training methods — traditional
5 Training methods 9 P 9 6

versus contemporary versus e-learning
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Programme Structure (Autonomy-R2023-2025 Batch) for Master of Management Studies (MMS)

Module No. of
Module Name Content
no Hours
Designing Training . . -
6 6
Modules Learning to design training modules
- . Ways of conducting training evaluation — Kirkpatrick model,
7 6
Training Evaluation ROl method of training evaluation
8 Management Introduction to management development program and how 6
Development Program | to organize them
Total 45

Skill Set Acquired:

Students will be able to conduct training need assessment in an organisation
Students will be able to assist senior managers in designing training modules
Students will be able to effectively implement the training plans of the organisation
Students will be able to become trainers in due course of time

Hwn =

Text-Books:
1. Employee Training and Development by Raymond A Noe, 3ed. McGraw Hill

Reference-Books:

1. Effective Training Systems, Strategies and Practices P. Nick Blanchard, James
2. W Thacker second edition Pearson Education
3. Every Trainers' handbook by Devendra Agochiya

E- Resources:

1. International Journal of Training and Development: https://onlinelibrary.wiley.com/journal/14682419
2. Training and Development Journal

https://www.indianjournals.com/ijor.aspx?target=ijor:tdj&type=home

MOOCs:

1. https://www.coursera.org/learn/learning-knowledge-human-development
2. https://www.coursera.org/learn/intro-learning-transfer
3. https://www.coursera.org/learn/teach-online
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Programme Structure (Autonomy-R2023-2025 Batch) for Master of Management Studies (MMS)

Course Name: Compensation and Benefits
Course Code: MSH28
Category: Specialisation Core

Preamble:

This course aims to clarify the principles and basic concepts of compensation management in organizations. The
students will learn how to design a well-structured program with a good balance of wages, benefits and rewards
that will support the organisation to remain competitive in today’s labour market and ensure sustainability in
future.

Objectives:

1. Tounderstand the concept of compensation, various elements, inflation, laws related to compensation,
variable pay and income tax

Pre-requisites:

Organisational Behaviour and Human Resource Management.
Course Outcome:
Student will be able to:

To understand the basic compensation concepts and the context of compensation practice

2. To analyse the concepts of Payment and employee benefits issues

3. Tointerpret some of the implications for strategic compensation and possible employer approaches to
managing legally required benefits

4. Create job descriptions

Course Scheme:

Contact Hours Credits Assigned
Theory Tutorial Theory Tutorial
3 -- 3 --
Detailed Syllabus
Module No of
Module Name Content
no Hours
1 Job Evaluation Processes and ways of doing Job evaluation 3
Articulating and understanding business context for reward
2 Reward Strategies strategies, elements of reward strategies and understanding 6
reward management
Understanding Understanding elements of compensation structure with
3 Compensation respect to fixed, cash benefits, retirals, social security, variable 6
Structure pay/incentives/stock options
Costing the CTC of
4 each element of Learning to cost the CTC of each element of compensation 6
compensation structure
structure
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Programme Structure (Autonomy-R2023-2025 Batch) for Master of Management Studies (MMS)

Module No of
Module Name Content
no Hours
5 Understanding Understanding inflation concepts such as; Neutralisation of 6
Inflation Inflation, Dearness allowance, consumer price indices
Understanding PF,
6 ESIC, Gratuity, Understanding the implications of PF, ESIC, Gratuity, 6
Superannuation, Superannuation, Bonus
Bonus
7 Variable Pay Learning various types of variable pay 3
. Preparing the CTC of Arriving at th(=j CTC of an employee/candidate — .Costing
elements, designing a salary offer template, making a salary 3
an employee . .
offer to the candidate — understanding salary ranges
Learning the details of remuneration survey; choosing a
partner, conducting a survey, benchmarking, arriving at a
9 Remuneration survey comparator, target position, understanding median, percentile, 3
ageing of market data, converting remuneration survey results
into a salary proposal
. . Objectives of equity compensation, types of stock plans,
10 E?ati:zy Compensation valuing stock grants, SEBI guidelines, taxability of stock 3
P options
Total 45

Skill Set Acquired:

Ability to implement job analysis and write a job description
2. Use a Qualitative & Quantitative methods in conducting a job evaluation & its contribution in developing an
effective salary structure
3. Use of Microsoft Excel with formulae for designing salary structure

Text-Books:

1. Compensation Management in a Knowledge Based World - Richard | Henderson — Pearson Publications

Reference-Books:

1. Compensation Management — Dipak Kumar Bhattacharya — Oxford Publications

E- Resources:

1. Compensation and Benefits https://journals.sagepub.com/home/cbr

MOOCs:

1. https://www.coursera.org/learn/compensation-management
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Programme Structure (Autonomy-R2023-2025 Batch) for Master of Management Studies (MMS)

Course Name: Competency and Performance Management
Course Code: MSH29
Category: Specialisation Core

Preamble:

This course will help the students to understand the competency framework of people management and learn
tools that helps managers in monitoring and evaluating employees’ work. The students will learn both theoretical
and application-oriented inputs on competency mapping, developing mapped competencies, and how to create
an environment where people can perform to the best of their abilities to produce the highest quality work
efficiently and effectively.

Objectives:

To understand the concept of competency and competency-based HR practices.

To understand the various approaches towards building a competency model.

To understand how to integrate the applications of competency model with other HRM functions.
To understand the intricacies of the process of performance management

To understand the performance review process

To manage performance feedback

o vk W =

Pre-requisites:

Organisational behaviour and Human Resource Management.
Course Outcome:
Student will be able to:

1. Understand the psychometric theories and assumptions underlying competency based HRM, basic concepts
and theoretical model of performance management process

2. Analyse different approaches towards building a competency model and effective standards of performance
and create SMART objectives for the individual, departments and organisations

3. Evaluate various competencies required for a job and manage the performance of the 'star', the 'plodder’,
the 'peaked’ and the 'poor' employee.

4. Create competency-based framework for the organisations and Design/create performance appraisal forms

Course Scheme:

Contact Hours Credits Assigned
Theory Tutorial Theory Tutorial
3 -- 3 --
Detailed Syllabus
Module No of
Module Name Content
no Hours

. History of competency, Types of competencies-
Introduction to y . .p Y, YP . p
1 generic/specific, Competency description, Competency 3
competency based HRM
levels, Why to promote a competency culture

Competency Selection; Competency based Training &

5 Creating competency Development. Competency Based Performance Management;
based HR processes Competency Based Career & Succession Planning, linking HR
processes to organizational strategy, competency framework
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Programme Structure (Autonomy-R2023-2025 Batch) for Master of Management Studies (MMS)

Module No of
Module Name Content
no Hours
— development of personal competency framework,
Developing Competency Models, Issues relating to
Competency models.
3 Competency Mapping Meaning, purpose and Benefits, Steps in Competency 3
Mapping
Measuring and mapping competencies — BEI, Assessment
4 Competency centre, Conducting and operating assessment centre, Role of 6
Assessment assessors in an assessment centre, Designing tools in an
assessment centre.
5 Feedback Integration of data, Rgport Writing and Feedback mechanism 3
Approaches to Mapping
Definition of Performance Evaluation, Evolution of
. Performance Management, Definitions and Differentiation of
Introduction to
Terms Related to Performance Management. What a
6 Performance 3
Performance Management System Should Do? Importance of
Management .
Performance Management, Linkage of Performance
Management to Other HR Processes
Goal Theory and its Application in Performance
. M , I Th its Application i
Theoretical Framework anagement, Control Theory a'nd its PP ication in .
Performance Management, Social Cognitive Theory and its
7 of Performance . o 3
Application in Performance Management, Organisational
Management . . e
Justice Theory and its Application in Performance
Management
Aims of Performance Management, Purpose of Performance
An Overview of Management, Employee Engagement and Performance
8 Performance Management, Principles of Performance Management, 3
Management Overview of Performance Management as a System,
Dimensions of Performance Management
Overview of Performance Management Process, Performance
9 Process of Performance | Management Process, Performance Management Planning 3
Management Process, Mid-cycle Review Process, End-cycle Review Process,
Performance Management Cycle at a Glance
Definitions and Dimensions of PA, Purpose of PA and
Arguments against PA, Necessity of Performance Appraisal
10 Performance Appraisal and its Usage by Organisations, Characteristics of 3
Performance Appraisal, Performance Appraisal Process,
Mistakes made by Human Resource Department
. Performance Appraisal Methods, Traditional Methods,
Performance Appraisal .
1 Modern Methods, and Performance Appraisal of Bureaucrats 3
Methods
— A New Approach
Feedback — Role, Types and Principles, Situations Requiring
12 Performance Appraisal Feedback and Pitfalls, Components of a Feedback and Steps 3
Feedback in giving a Constructive Feedback, Levels of Performance
Feedback
Deciding R df . .
13 eciding Rewardfor Linking of rewards and compensation to performance 3
Performance
14 Ethics in Performance Ethical issues and dilemmas in performance management 3
Management and ethical strategies in performance management
Total 45
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Programme Structure (Autonomy-R2023-2025 Batch) for Master of Management Studies (MMS)

Skill Set Acquired:

1. Students will be able to design and monitor performance management process in organisations
2. Students will be able to design performance appraisal forms

3. Students will be able to train the line managers for conducting performance appraisal

4. Students will be able to give effective feedback to employees

Text-Books:
1. Performance management and development by Armstrong and Baron, Jaico Publishing house

Reference-Books:

1. Performance management and Key strategies by Armstrong, Kogan Page, London

2. Performance management by S. N. Bagchi, Cengage Learning India

3. Performance Management: Systems and Strategies by D. K. Bhattacharya, Pearson Education

E- Resources:

1. International Journal of Productivity and Performance
https://www.emerald.com/insight/publication/issn/1741-0401
2. Team performance management https://www.emerald.com/insight/publication/issn/1352-7592

MOOCs:

1. https://www.classcentral.com/course/swayam-strategic-performance-management-17816
2. https://www.udemy.com/course/performance-appraisal-and-its-various-aspects/
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Programme Structure (Autonomy-R2023-2025 Batch) for Master of Management Studies (MMS)

Course Name: Industrial Relations and Labour Laws
Course Code: MSH30
Category: Specialisation Core

Preamble:

The course has been designed to give critical insight of essential Labour Laws in India which every Employer
should know. This will also be useful as a reference point for HR Managers, Administrators and Finance Managers
to resolve their day to day problems.

Objectives:

1. Students should understand the nature and importance of labour laws
2. To understand various legislations with their history, basic provisions & case laws
3. To apply and analyse the real-life case laws in context of provisions mentioned in various legislations

Pre-requisites:

N.A. as this is the first semester course.
Course Outcome:
Student will be able to:

1. Understand court jurisdictions and basics of labour laws.

2. Study history, provisions, case laws & amendments under each law.

3. Relate Industrial Relations to Labour Laws and changing dynamics of IR.
4. Apply provisions in analysing the real-life cases.

Course Scheme:

Contact Hours Credits Assigned
Theory Tutorial Theory Tutorial
3 0 3 0

Detailed Syllabus

Module No. of
Module Name Content
no Hours
Government of India Structure, Constitutional provisions for
1 Introduction to labour, Structure of Courts and appropriate authorities in India, 06
Labor Laws Principles of Labour Laws, Classification of Labour Laws viz:
Regulative, Employment, Wage, Social Security & IR
5 Regulative Laws Introduction to Regulative Laws: The Factories Act, 1948, The 09
Bombay Shop and Establishment Act, 1948
Provident Fund Act & Miscellaneous Provisions Act 1952, Gratuity
3 Social Security Act 1972 and case laws, Employee Compensation Act 1923 (with 12
Legislations numerical calculations), Employee State Insurance Act, Maternity
Benefit Act
4 Wage Legislations | Payment of Wages Act, Minimum Wages Act 06
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Programme Structure (Autonomy-R2023-2025 Batch) for Master of Management Studies (MMS)

Module No. of
Module Name Content
no Hours
Introduction to IR history in brief, System approach to IR and IR model, Collective
5 Industrial Bargaining, Basic Grievance machinery, and disciplinary procedure 06
Relations Importance of Workers, Participation in Management
Indus.trlal Industrial Dispute Act, : Trade Unions Act, Industrial Employment
6 Relations . 06
R (Standing Order) Act 1946
Legislations
Total 45

Suggested List of Tutorials (10 Hours):
N.A.

Skill Set Acquired:

1. Students will be able to understand the provisions related to various labour legislations
2. Students can analyse the real-life cases that provide insights into application of labour laws in India

Text-Books:
1. Industrial Relations: Conceptual & Legal Framework by Sharma A.M

Reference-Books:
1. Industrial Relations and Labour Laws by P.K. Padhi
2. Industrial Relations and Labour Laws by Piyali Ghosh and Shefali Nandan

E- Resources:

1. _https://journals.sagepub.com/home/jir
2. https://onlinelibrary.wiley.com/journal/1468232x

MOOCs:

1. https://www.kspconline.com/programmes/details/433
2. https://lawsikho.com/course/diploma-industrial-labour-laws
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Programme Structure (Autonomy-R2023-2025 Batch) for Master of Management Studies (MMS)

Course Name: Human Resource Information System
Course Code: MSH31
Category: Specialisation Elective

Preamble:

This course covers issues and techniques related to human resource information systems, human resource
analytics, performance metrics, and the integration of technology to create and sustain effective HRM practices
that contribute to the effectiveness of organizations.

Objectives:

1. Tounderstand the basic concepts and principles of HRIS to human resource situations and decisions
2. To understand issues and techniques related to human resource information systems, human resource
analytics, performance metrics

Pre-requisites:

Organisational behaviour and Human Resource Management.
Course Outcome:
Student will be able to:

1. Demonstrate a thorough understanding of the strategic value of HRIS and how it contributes to
organizational effectiveness and efficiency.

2. Understand and apply the basic concepts and principles of HRIS to human resource situations and
decisions.

3. Create an HRIS from scratch using some of the leading HR software available.
Demonstrate a thorough understanding of the RFP process for selecting an HRIS system.

5. Apply forecasting techniques and data analytics to HR and organizational data

Course Scheme:

Contact Hours Credits Assigned

Theory Tutorial Theory Tutorial

3 - 2 -

Detailed Syllabus

Module No. of
Module Name Content
no Hours

Use of data from the HRIS in support of managerial
decision making, history of the field of HRM and the impact
Overview of Technology of information technology on HRM, using a human

in HR resource information system and the subsequent effects on
both HR and IT professionals, role of an HRIS within a
broader organization environment

Understanding databases and the applications of IT to the
development and use of an HRIS, “relational” database
management - terms, concepts, and design issues 6
associated with it, business intelligence and data mining
applications in HR

5 Database Concepts and
Applications in HRIS
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Programme Structure (Autonomy-R2023-2025 Batch) for Master of Management Studies (MMS)

Module No. of
Module Name Content
no Hours
3 Assessing Organizational Need analvsis for HRIS and how it is don 3
Needs for an HRIS eed analysisto @ ° > done
. . Various hardware and software architectures that should be
Systems Considerations . . . .
4 in Planning for an HRIS considered when implementing an HRIS, differences 3
9 between cloud-based and hosted services
Justifying the Cost and . . .
. . Comprehensive cost-benefit analysis of HRIS purchase,
5 Selling the Benefits of the L ) 3
HRIS calculating financial value add of HRIS,
Three options that organizations face when determining
6 System Design and physical design: do nothing differently, change processes 6
Acquisition only, or invest in a new or updated HRIS, Assessment of the
feasibility of acquiring a new system
Human Resource Planning and Forecasting, Talent
7 Integration of HR Management and HRIS, HRIS Training and Development, 6
functions with HRIS HRIS Performance Management and Rewards
Administration, HRIS Metrics and Workforce Analytics
Total 30

Skill Set Acquired:

5. Knowledge of HRIS software such as; PeopleSoft, Interact HRMS, TalentSoft etc.

Text-Books:
2. Human Resource Information Systems: Basics, Applications, and Future by Michael J. Kavanagh and Dr.
Mohan Thite, Sage Publication.

Reference-Books:
4. Scale development: Theory and applications by DeVellis, R.F. (2011). 3rd edition. [Applied Social
Research Methods Series, volume 26]

E- Resources:

1. International Journal of Human Resource Management https://www.tandfonline.com/toc/rijh20/current

MOOCs:

1. No niche course on HRIS
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Course Name: Talent Management
Course Code: MSH32
Category: Specialisation Core

Preamble:

This course will explore the major facets of talent management from developing core competencies to the design
and implementation of performance management systems to identifying, assessing and developing talent, to
delivering performance coaching for individuals and teams to driving employee engagement and retention.

Objectives:

1. To equip the students with necessary skill, knowledge to manage the talents as a super keeper in the
organization.
2. Tolearn how to retain and retrain, compensate the talented employees using various techniques.

Pre-requisites:

Organisational Behaviour, Human Resource Management, HR planning, Recruitment and Selection
Course Outcome:
Student will be able to:

1. Identify various methodologies organizations can use to accelerate and improve individual, team and
organizational performance.

2. ldentify a variety of best practice methodologies to develop professionals. Learn the development
methodologies that deliver a return on investment and the ones that do not.

3. Develop and promote leadership competencies that will frame the behaviours expected for organizational
success.

4. Understand how to assess the organization’s bench strength and how you can design and facilitate the
succession planning process.

Course Scheme:

Contact Hours Credits Assigned
Theory Tutorial Theory Tutorial
3 -- 3 --
Detailed Syllabus
Module No. of
Module Name Content
no. Hours

Talent Management —definition-building blocks of a Talent

Introducing a . .
9 Management —role and importance of Job Core Competencies

talent .. . .

1 alen through Job Descriptions, Job Analysis, and Job Design-Elements 5
management . . . . .
system of Talent Planning-Understand and explain creation of a Diversity

initiative into the Talent management process

Developing the

5 building blocks of
talent
management

Talent acquisition-e-Recruitment systems and how to evaluate
and screen electronic resumes and applications for the best 8
Talent while conforming to the legal issues in the hiring process.
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Programme Structure (Autonomy-R2023-2025 Batch) for Master of Management Studies (MMS)

Module No. of
Module Name Content
no. Hours

Performance Management Systems in organizations and their
relationship between rewards to performance. Develop a Career

3 Talent planning Track Planning process-Evaluating Internal and External 8
Recruitment Strategies selection techniques
Develop an understanding of coaching, training and

4 Coaching, training | development-Leadership Development relationship of the 8

and development | Compensation Plan and the Implementation of the Talent
Management Plan

Best Practices in
5 Leadership Identifying best industry practices for leadership development 6
Development

Driving talent

6 engagement and Processes that engage and retain talent 6
retention
Using inf ti .
tesgrr:g(;?oom;g on HRIS systems and Talent Management System-outsourcing,

7 9 Contingent, Contract/temporary Workforce - Data Security and 4
supporta TM ; S
system Reporting Essentials in a Talent Management System

Total 45

Skill Set Acquired:

1. Students will be able to acquire skills that will help them in recruiting, managing and retaining talent
effectively.

Text-Books:
1. The Talent Management Handbook: Making Culture a Competitive Advantage by Acquiring, Identifying,
Developing and Promoting the Best People by Lance A. B. and Berger D. R, McGraw-Hill, 3rd edition

Reference-Books:
1. The Best Practice Institute, Best Practices in Talent Management: How the World's Leading Corporations
Manage, Develop, and Retain Top Talent by Marshall Goldsmith and Louis Carter, Pfeiffer,

E- Resources:

1. International Journal of Manpower Planning https://www.emerald.com/insight/publication/issn/0143-7720

MOOCs:

1.  https://www.mooc-list.com/course/introduction-people-analytics-coursera

Vidyalankar Institute of Technology (An Autonomous Institute affiliated to University of Mumbai)
Page 20


https://www.emerald.com/insight/publication/issn/0143-7720
https://www.mooc-list.com/course/introduction-people-analytics-coursera

Programme Structure (Autonomy-R2023-2025 Batch) for Master of Management Studies (MMS)
Course Name: Business Analytics
Course Code: MS36
Category: Specialisation Elective

Preamble: This course will help students understand the concepts of Business Analytics and its applications using
excel and R and prepare them face the corporate world.

Objectives:
1. To gain understanding of relevant statistical tools applicable for Business Analytics.

2. To learn data mining techniques using Excel and R.

3. To evaluate various models of Business Analytics.

Pre-requisites:
1. Knowledge of Statistics & MS Excel

Course Outcome:
1. Students will get understanding of basic concepts of Business Analytics.

2. Students will learn how to use tools like Excel and R for Business Analytics.

Course Scheme:

Contact Hours Credits Assigned
Theory Tutorial Theory Tutorial
3
Detailed Syllabus:
Module No. of
Module Name Content
No. Hours
1 Introduction to Meaning, application areas of business analytics, techniques of 3
Analytics analytics.
Statistics for Central tendencies and dispersion, central, limit theorem,
5 Business Analytics sampling distribution, hypothesis testing, simple linear 3
regression, categorical data analysis, analysis of variance
(ANOVA), non-parametric tests.
Advanced Excel Describing Numeric Data, Pivot Table Analysis, Linear
Proficiency Regression, Comparing Two Sample Variances, Comparing Two
3 Sample Means, Pair T Test, One Way ANOVA, Two Way ANOVA, 6
Generating Random Numbers, Rank and Percentile, Histogram
Procedure, Exponential Smoothing and Moving Average,
Sampling, Covariance and Correlation, Goal Seek and Solver.
4 Understanding R Using R Studio, working with data in R, R procedures. 6
Data Mining using Introduction to decision trees, model design and data audit,
5 Decision Tree demo of decision tree development, algorithm behind 6
decision tree and other decision tree.
Data Mining using | Understanding cluster analysis using R, clustering as strategy,
6 clustering in R hierarchical clustering, non-hierarchical clustering - K means 6
clustering, variants of hierarchical clustering, different distance
and linkage functions.
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Time Series Time series vs causal models moving averages, exponential
7 Forecasting smoothing, trend, seasonality, cyclicity causal modelling using 3
linear regression forecast accuracy.
Predictive Data import and sanity check, development and validation,
Modelling — Logistic | important categorical variable selection, important numeric
8 Regression using R | variable selection, indicator variable creation, stepwise 6
regression, dealing with multicollinearity, logistic regression score
and probability, KS calculation, coefficient stability check, iterate
for final model.
9 Overview of Big Big data and Hadoop and concept, application, cloud 3
Data and Hadoop computing, generators of big data.
10 Data Analysis and Credit risk analytics, fraud risk analytics, financial services 3
Applications marketing analytics.
Total 45

Suggested List of Tutorials:

1.
2.

Use of MS Excel — basic & advanced functions

Practical use of R Studio

Skill Set Acquired:

Ability to apply various statistical tools and techniques in the process of business analytics

1. Basic understanding of business analytics
2.
3. Use of advanced Excel functions
4. Tounderstand use of R
5. Data mining techniques using R
6. Evaluation of models
7. Understand tools of business analytics
8. Ability to apply business analytic tools
Textbooks:
1. Laursen & Thorlund, Business analytics for managers.
2. Balram Krishnan , Business analytics: concepts and theories.
3.

R N Prasad and Seema Acharya , Fundamentals of business analytics.

Reference Books:

1.
2.
3.

Thomas W Miller, Modelling techniques in predictive analytics

Lander R for everyone: advanced analytics and graphics

Evans ,Business analytics

E-Resources:
MOOCs: Coursera
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Programme Structure (Autonomy-R2023-2025 Batch) for Master of Management Studies (MMS)

Course Name: OD and Change Management
Course Code: MSH33
Category: Specialisation Elective

Preamble: The purpose of this course is to learn to plan and implement change at the individual, group and
organisational level. The course is designed to help the students develop as potential change agents and OD
professionals.

Objectives:

1. Tounderstand basics of change management

2. To Understand OD Approaches and Models

3. Tounderstand Organizational Development — Diagnostics
4. To understand Different Strategies, Approaches and Models
5. Trends in OD and Change Management

Pre-requisites: Organisational behaviour, Human Resource Management, Performance Management

Course Outcome: Student will be able to:

1. Understand the theory and practice relating to the processes of organisation development and change

2. Develop insight and competence in diagnostic and intervention processes and skills for initiating and
facilitating change in organisations

3. Gain necessary self-insight, skills and techniques to become effective change agents and internal OD
consultants

Course Scheme:

Contact Hours Credits Assigned
Theory Tutorial Theory Tutorial
3 -- 3 --
Detailed Syllabus
Module No. of
Module Name Content
No Hours
The Process of Change, Creativity & Innovation: Organizational
Change. Definition & Key Dimensions, Factors that Promote
1 Process of Change, Creativity & Innovation, Theories of Innovation and Levels 4
change & Types of Innovation,
The age of Creativity, Creativity & National prosperity, Creative
Industries & potential for growth4
The Internal Orchestrating Structure, Systems and Resources; The Balanced
2 . Score Card — Value Creation and Performance 4
Environment Management
Work specifications, departmentalization, chain of command, span
3 Organizational of control, centralization and decentralization, Formalization. 4
Structure Situational factors— Corporate Strategy, Organizational Size and
Environmental uncertainty
4 Structural forms Traditional and contemporary forms. Organizing for 4
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Programme Structure (Autonomy-R2023-2025 Batch) for Master of Management Studies (MMS)

Module No. of
Module Name Content
No Hours
Change, creativity and innovation - Goal Setting and reward
Systems. Evaluation. Resources — Sufficient resourcing. Systems of
Communication.
Different Perspectives of Organizational culture, Can we manage
Organizational culture? Culture as an important ingredient of
5 Organizational Organizational Creativity. Norms that promote Creativity and 6
culture Innovation, Norms that promote Implementation. Principles of
creativity and innovation. Do strong, cohesive cultures hinder
innovation?
Introduction to N . . -
Definitions, underlying assumptions and values of Organization
6 the concept Development 4
of OD velop
Study of different
7 approaches to Approaches to OD — Systems, Approach, Action Research 6
OD
Organization
Diagnosis &
8 Diagnostic Understanding Organizational Roles Intervention theories and 6
Data Collection & | methods — Large systems, Group and Individual Techniques
Analysis including
Climate
Introduction to Y . o .
methods of Monitoring Change in Organizations, Fundamentals of monitoring
9 o change, steps of measuring change, methodologies for measuring 3
monitoring
change
change
Latest trends in . .
10 OD and Change Latest trends in OD and Change Management, contemporary issues 4
and challenges
Management
Total 45

Skill Set Acquired: Gain skills and techniques to become effective change agents and internal OD consultants

Text-Books:
1. Cummings, Thomas G, Worley, Christopher G. Essentials of Organizational Development and Change
2. Organisational Change and Development — Dipak Kumar Bhattacharya — Oxford Publications

Reference-Books:
1. Organizational Development — French & Bell, Change Management by Andrew Pettigrew and Richard
Whipp Infinity Books

E- Resources: Journal of organisational change management -
https.//www.emeraldgrouppublishing.com/journal/jocm

MOOCs:

1. https://www.coursera.org/learn/removing-barriers-to-change
2. https://www.coursera.org/learn/change-management

3. https://www.coursera.org/learn/company-future-management
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Programme Structure (Autonomy-R2023-2025 Batch) for Master of Management Studies (MMS)

Course Name: Gender and Diversity Management
Course Code: MSH34
Category: Specialisation Elective

Preamble:

Managers are now faced with the challenge of leading an increasingly heterogeneous workforce that is diverse
along the lines of race, age, sexual orientation, physical ability and ethnicity. This course will help the students in
effective management of diversity and ensure retention of best and brightest employee pool and thereby
leveraging a sustainable competitive advantage.

Objectives:

1. Understanding the issues and challenges involved in managing a diverse workforce
2. Gaining deeper insights about individual biases towards diversity management

3. Enhancing skills for effective diversity management

4. Appreciating contemporary development in the field

Pre-requisites:

Organisational Behaviour, Human Resource Management, and all subjects of Semester 3 HR
Course Outcome:
Student will be able to:

1. Understand different aspects of diversity management.

2. Analyse the impact of diversity management in organisations.

3. Demonstrate knowledge of the theories and practical applications of diversity management.
4. Compare and use tools of diversity management.

Course Scheme:

Contact Hours Credits Assigned
Theory Tutorial Theory Tutorial
3 -- 3 --

Detailed Syllabus

Module No. of
Module Name Content
no. Hours

Investigate the diverse demographics and the meaning of

Introduction to LT . o
diversity in today's workplace, Introductions, Succeeding in a

1 iversi 4
Diversity Diverse Workforce, Understanding Cultures: Your Own and
management . . .
Others, Understanding the Dominant Culture of India
Workplace Stereotyping & Prejudice: How and Why They Occur, Workplace
2 P Discrimination: Its Effects and Remedies, Men and Women: 6

discrimination
Parallel Cultures

Diversity in global

Understanding diversity and inclusion in global context 4
context
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Module No. of
Module Name Content
no. Hours
Working with V\/.ha't can you do to bgild your an cross-cultural relafcionships
. within your own learning experiences, workplace, family,
4 different Gender, . : L . . 6
community? How important is building these relationships to
cast and creed
you? Why?
Working with
Persons with What can you do to build your own relationships within your own
5 Disabilities, learning experiences, workplace, family, community? How 6
Working with Older | important is building these relationships to you? Why?
& Younger
6 Creating equal Equality of opportunity, Integrating a cross-cultural and global 5
opportunity lens, Building effective work relationships across difference
7 Inclusive Corporate | Working with People of all Sizes and Shapes, Working with 5
Culture People from Diverse Religions, Managing Diversity
Innovations in
8 diverse Inclusion and innovation in diverse organizations 4
organisations
9 Leading Diversity Understanding how to lead diversity in organisations 4
Total 45

Skill Set Acquired:

1. Students will acquire skills of a successful and effective diversity manager.

Text-Books:

1. Carr-Ruffino, N. (2009). Managing Diversity: People Skills for a Multicultural Workplace. 9th ed.; Pearson
Learning Solutions: Boston.

Reference-Books:

1. Managing Diversity: Toward a Globally Inclusive Workplace by Michalle Mor Barak

E- Resources:

1. Equality, Diversity and Inclusion https://www.emerald.com/insight/publication/issn/2040-7149

MOOCs:

1. https://www.coursera.org/learn/diversity-inclusion-workplace

Course Name: Psychometric Assessment
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Course Code: MSH35
Category: Specialisation Elective

Preamble:

This course will help the students understand the standardised measures that are used to measure and assess
human nature/behaviour —from diagnostic to characterological, neurocognitive to unconscious, intellectual,
social and cultural.

Objectives:

1. To have an enriched appreciation for the complexity of the human nature.
2. Understand the ways in which psychological assessment can help organisation while recruiting, retaining and
promoting a person.

Pre-requisites:

Organisational behaviour and Human Resource Management.
Course Outcome:
Student will be able to:

1. Understand psychometric theories and assumptions underlying scale construction.

2. Evaluate and critique a psychological measure for its reliability, validity and biases

3. Identify a range of common psychological assessment tools

4. Evaluate and administer psychometric tests on employees for various purposed such as recruitment,
training and promotion etc.

Course Scheme:

Contact Hours Credits Assigned
Theory Tutorial Theory Tutorial
3 -- 2 --

Detailed Syllabus

Module No. of
Module Name Content
ho Hours
1 Introduction Psychometrics Intro?uctlon to the course: Relevant history and 'Why 3
Test?
Basic concent in The Importance of Psychometrics and Psychological
2 P Measurement & Social, Ethical and Legal Issues in 3
Measurement . . .
Testing, Basic Concepts in Measurement
Reliabilit Validity of . _ .- .
3 Tssl’ibl ity and Validity o Measuring reliability and validity of the psychometric test 6
Test Construction Construction of psychometric test
5 Test Administration Administration of psychometric test
Analysing Test Reliabilit o
6 thr:ZL)J/;IP?gSP:; enabiity How to use SPSS to analyze test reliability 3
7 Scoring and Interpretation Interpreting psychometric test results 3
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Module No. of
Module Name Content
no Hours
8 Problems or' Issues with Threats to Psychometric Quality 3
psychometrics
Total 30

Skill Set Acquired:

1. Basic understanding of SPSS and Excel

Text-Books:
1. Psychometrics: An introduction by Furr, R M. & Bacharach, V.R.

Reference-Books:

1. Scale development: Theory and applications by DeVellis, R.F. (2011). 3rd edition. [Applied Social Research
Methods Series, volume 26]

E- Resources:

1. International Journal of Human Resource Management: https://www.tandfonline.com/toc/rijh20/current

MOOCs:

1. https://www.classcentral.com/course/independent-psychometrics-mooc-3845
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Programme Structure (Autonomy-R2023-2025 Batch) for Master of Management Studies (MMS)

Course Name: HRM in Service Sector
Course Code: MSH36
Category: Specialisation Elective

Preamble:
This course will help the students to understand the growing importance of HRM in service sector and will help
the bussing HR managers understand the intricacies of HR in service sector.

Objectives:

1. Tounderstand how to manage HRM in service sector
2. To understand various issues and challenges of HR in service sectors

Pre-requisites:

Organisational behaviour and Human Resource Management.
Course Outcome:
Student will be able to:

Understand the basic concepts of human resource management with respect to service sector.

2. Analyse and evaluate the different HRM processes/strategies used by service organisation in order to
design an effective HR plan

3. Create HR plans customised to requirement of service sector organisations

Course Scheme:

Contact Hours Credits Assigned
Theory Tutorial Theory Tutorial
3 -- 2 --
Detailed Syllabus
Module No. of
Module Name Content
ho Hours

Services — Meaning, Features, Classification of

Service Sector Services: End-user, Degree of Tangibility, People-based
1 Management — An Services, Expertise Required, Orientation towards Profit 3
Overview Service Sector Management — Meaning, Significance

of Service Sector, Reasons for Growth in Service Sector

Human Element in Service Sector — Introduction, Role and
Significance, The Services Triangle, Front Line Employees

Managing Human /Boundary Spanners — Meaning, Issues Faced by Front Line
2 Element in Service Employees: Person/Role Conflicts, Organisation/Client Conflict, 3
Sector Interclient Conflict. Emotional Labour — Meaning, Strategies for
Managing

Emotional Labour

Human Resource
Planning Evaluation in
Service

Sector

Meaning, HRP Evaluation Process, Purpose of
HRP Evaluation in Service Sector, Issues Influencing 3
HRP Evaluation in Service Sector.
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Programme Structure (Autonomy-R2023-2025 Batch) for Master of Management Studies (MMS)

Module No. of
Module Name Content
no Hours

Recruiting Right People, Recruitment Procedures and Criteria,

R it tand . . . . .
ecrurment an Challenges in Recruitment in Service Sector. Selection of

4 Selection in Service ) . T : 3
Sector Employees in Service Sector — Interviewing Techniques:
Abstract Questioning, Situational Vignette, Role Playing
Training and . . .
5 3
Development Develop people to deliver Service Quality
Compensating and Reward and compensation structure in service sector,
6 Motivating employees | motivation of employees through effective reward 3
in Service sector management ad empowerment
Business and Professional Services: Banking and
Insurance, Legal and Accountancy, Infrastructure: Roads,
Issues and Challenges . . . .
. e Railways and Power, Public Services: Police, Defense and
7 of HR in Specific 6

Disaster Management, Trade Services: Wholesale and Retail,
Advertising, Maintenance and Repairs, Personnel Services:
Education, Health Care and Hotels

Services

Meaning, Integrating Marketing Operation and Human
8 Service Leadership Resources, Creating a Leading Service Organisation, The 3
Service-Profit Chain Model.

Attrition in Service Sector — Meaning, Reasons for
Attrition in Service Sector, Cycle of Failure, Cycle of
Attrition and Retention Med.IO.CI’Ity and Cycle of Su.ccess .
9 . . Retaining the Best People in Service Sector — 3
in Service Sector . . N
Including Employees in Company's Vision, Treat

Employees as Customers, Measure and Reward String
Service Performers

Total 30

Skill Set Acquired:

1. Students will be able make effective HR plans that suits the requirement of an service organisation

Text-Books:
1. Human Resource Management in service sector by Dr. Abhijaat Sahu and Dr. A. K. Tiwari

Reference-Books:
1. HRin Service Sector: Indian Perspectives by Jegadeesan G., ICFAI University Press

E- Resources:

1. International Journal of Human Resource Management: https://www.tandfonline.com/toc/rijh20/current
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Course Name: Negotiation Management
Course Code: MSH37
Category: Specialisation Elective

Preamble:

The course is aimed at developing analytical and communication skills that are necessary for successful business
negotiations. The negotiation is described as a complex three-stage process which consists of preparation,
negotiating, and post-negotiation implementation and evaluation. The course combines both theoretical
knowledge of leading negotiation scholars and practical experience through learning by doing. The students will
be engaged in business games, trainings, group discussions and creative tasks.

Objectives:

1. Define the stages and elements of the negotiation process

2. Develop the skills and techniques of a successful negotiator

3. Identify optimal win-win solutions in negotiations and make profitable deals

4. Differentiate negotiation styles and mental models, analyse behaviour in negotiations
5. Learn to counter manipulation and psychological press in negotiations

Pre-requisites:

Communication skills, Organisational behaviour and Human Resource Management.
Course Outcome:
Student will be able to:

Understand theories and assumptions underlying negotiation concept.

2. Analyse and evaluate the actions taken on different stages of negotiations; appreciate and explain the
importance of pre-negotiation and post-negotiation phases

3. Formulate and apply the instruments of negotiation strategy and tactics

4. Design negotiation strategies to manage stakeholders at various levels

Course Scheme:

Contact Hours Credits Assigned
Theory Tutorial Theory Tutorial
3 -- 2 --

Detailed Syllabus

Module No. of
Module Name Content
no Hours
1 Introduction to Definition, Negotiation vs other social interactions, Aspects of 3

Negotiationin HR | negotiation research and practice, Aspects of negotiation
Goal-setting: identifying your goals, options and criteria of success,
Identifying your BATNA (best alternative to a negotiated

5 Preparing the agreement) and ZOPA (zone of possible agreement), Assessing the 3
Negotiations other side, red-teaming, Learning about catalysts and barriers of
successful collaboration, Designing a negotiation plan, Creating a
negotiation team
3 Models in Negotiation Models (BATNA, Dyad, ZOPA, 9 Grid) & Strategies, 3

Understanding Barriers to Agreement

Vidyalankar Institute of Technology (An Autonomous Institute affiliated to University of Mumbai)
Page 31



Programme Structure (Autonomy-R2023-2025 Batch) for Master of Management Studies (MMS)

Module No. of
Module Name Content
no Hours
negotiation and
strategies
3 phases of actual negotiations: initial phase, exploratory phase
. and finalization, Rational and emotional elements of trust, cultural
Actual Negotiation . . . .
4 stage — Part 1 and psychological differences of trusting people, Tactics for 3
9 promoting a constructive negotiation climate, Positions and
interests in negotiations
4 negotiation scenarios: win-win, win-lose, lose-win, lose-lose, The
Thomas-Kilmann Conflict Mode Instrument in negotiations, Leigh
. Thompson's 5 negotiation mental models, Negotiation styles,
Actual Negotiation . ; e
5 stage — Part 2 Persuasion techniques, Instruments of negotiations, The role of 6
9 outside actors in negotiations: the media and interest groups,
Finalization: overcoming impasse, Reaching an agreement, types of
agreements
Nedotiation Positional bargaining, Principled negotiations by Roger Fisher and
6 Stragte s William Ury, Mixed negotiating by Willem Mastenbroek, 3-D 3
9 Negotiation by David Lax and James Sebenius
Countering
7 manipulationand | The methods and algorithms of revealing and countering 3
psychological manipulation, Transactional analysis in negotiations
press
Special . I - i
8 I International and cross-cultural negotiations, Crisis negotiations 3
Negotiation Cases
9 Post Negotiation Implementation and compliance, Post-negotiation assessment and 3
Stage evaluation
Total 30

Skill Set Acquired: Skills of an effective negotiator

Text-Books:

1. The Essentials of Negotiation — Harvard Business School Press
2. Negotiations Selling by Sameer Kulkarni — Excel Books

3. Negotiation & Selling by R. K. Srivastava — Excel Books

Reference-Books:

Managing Conflict & Negotiation by B. D. Singh — Excel Books
Getting to Yes by Roger Fisher & William Ury —Random House
Negotiation Handbook by P. J. Cleary — Printice Hall of India

Negotiation Journal https://onlinelibrary.wiley.com/journal/15719979

1.
2.
3.
E- Resources:
1.
2.

Journal of Conflict Resolution https://journals.sagepub.com/home/jcr

MOOCs:

1. https://www.coursera.org/learn/negotiation-skills,,
2. https://www.classcentral.com/course/successfulnegotiation-2460
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Course Name: Employer Branding
Course Code: MSH38
Category: Specialisation Elective

Preamble:

This course will help the students to know proven marketing strategies to perfectly position an organization as
the employer of choice for your ideal candidates. By combining the right content, channels, targeting, and tools.
Students will be able to fill your pipeline with candidates who are both qualified and a great fit for the organization.

Objectives:

1. Learn how to create an effective employer branding strategy aligned with the overall business focus.
2. Learn to define an employee value proposition that attracts top talent.

3. Master essential employer branding tactics and become familiar with popular tools and channels.

4. Learn how to get buy-in from crucial (internal) stakeholders for your employer branding initiative.

Pre-requisites:

Organisational Behaviour, Human Resource Management, Marketing Management
Course Outcome:
Student will be able to:

1. Understand concepts and principals of employer branding

2. ldentify and analyse strategies for creating an attractive employer brand.

3. Evaluate the employer brands of successful companies

4. Design and create a unique employer brand for the organisations they are working

Course Scheme:

Contact Hours Credits Assigned
Theory Tutorial Theory Tutorial
3 -- 3 -

Detailed Syllabus

Module No. of
Module Name Content
no. Hours

Definition of Brand Personality, Brand Positioning and

1 Fundamentals of Differentiation, Brand Vision, Brand Hierarchy, Brand Reality, 6
Branding Brand Management and Development : Brand Consistency
and Continuity
Meaning of Employer Branding, Understanding Business Plan
Introduction to and Talent need of an Organization; Importance of Employer
2 Employer Branding in Modern Scenario, Brand Positioning & 6
Branding Differentiation, Brand Vision & Brand Reality, Benefits of

Employer Branding

Employee Engagement and Commitment, Benchmarking, Culture
Mapping, Brand Roots, Projective and Enabling Techniques, 6
Employer Brand Image

3 Employer Brand
Insights
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Module No. of
Module Name Content
no. Hours
Brand Identity, Employer Brand Proposition, Employee Value
Employer Brand Proposition, Employer Brand Management (External Reputation,
4 Positioning & Internal Communication, Internal Measurement Systems, Team 9
Management Management, Performance Appraisal, Learning and
Development, Reward and Recognition)
5 Employer Value Definition of Employer Value Proposition : Link to theories of 9
Proposition motivation
6 Employer Bra'nd' Policy: External Reputation: Internal Communication : Senior
Management: Big . 6
Picture Leadership: Values and CSR : Internal Measurement System
Employer Brand Recruitment and Induction: Team Management: Performance
7 Management: Appraisal: Learning and Development: Reward 6
Local Picture and Recognition
Total 45

Skill Set Acquired:

1. Students will be able to acquire skills of successful marketer and HR professional for creating an attractive
brand.

Text-Books:

1. The Employer Brand Bringing the Best of Brand Management to People at Work: Simon Barrow & Richard
Mosley

Reference-Books:
1. Brand From the Inside: Libby Sartain & Mark Schuman

E- Resources:

1. Employer branding: strategy for improving employer attractiveness
https://www.emerald.com/insight/content/doi/10.1108/IJOA-09-2011-0513/full/html

MOOCs:

1. https://www.udemy.com/course/employer-branding/
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Course Name: HR Analytics
Course Code: MSH39
Category: Specialisation Elective

Preamble:

This course introduces the student to the theory, concepts, and business application of human resources research,
data, metrics, systems, analyses, and reporting. During the course basic concepts regarding HR metric will be
revised and applied using organizational data.

Objectives:

1. Tolearn Basics of HR Analytics.

2. Understanding latest technologies including SPSS, Big Data

3. Understanding how to use HR Analytics for various functions of HR
4. To learn Different Analysis Strategies

5. To know ethics and Limitations while using HR Analytics

Pre-requisites: Organisational Behaviour, Human Resource Management, HR planning, Recruitment and
Selection

Course Outcome:
Student will be able to:

1. The student will develop an understanding of the role and importance of HR analytics, and the ability to
track, store, retrieve, analyse and interpret HR data to support decision making.

2. The student will use applicable benchmarks/metrics to conduct research and statistical analyses related to
Human Resource Management.

3. Employ appropriate software to record, maintain, retrieve and analyse human resources information (e.g.,
staffing, skills, performance ratings and compensation information).

4. Apply quantitative and qualitative analysis to understand trends and indicators in human resource data;
understand and apply various statistical analysis methods.

5. Demonstrate how to connect HR results to business results.

Course Scheme:

Contact Hours Credits Assigned
Theory Tutorial Theory Tutorial
3 -- 3 --

Detailed Syllabus

Module No. of
Module Name Content
no. Hours

Introduction to Analytics: Introduction to Business

1 Introduction to HR Analytics, Need for Analytics, Use of Analytics in business,

. Introduction to HR Analytics, Evolution of Analytics, HR 3
Analytics . . .
Analytics and people strategy, Becoming a persuasive HR
function
5 Metrics and Analytics Language of Metrics and Analytics, Descriptive Analytics, 6

Prescriptive Analytics, Casual Analysis : Predictors,
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Module No. of
Module Name Content
no. Hours
prediction and predictive modelling, Business applications
of modeling
3 HR Information Systems Information Sources, Analysis software options, Preparing 3
and Data data Using SPSS, Big Data
From descriptive reports to predictive analytics, Statistical
4 Analysis Strategies Significance, Types of data, Types of statistical tests, Factor 5
Analysis and reliability analysis
5 Recruitment and Reliability and validity of selection process, Human bias in 3
Selection Analytics recruitment and selection
6 Predicting Employee Indicators of performance, Methods for measuring 3
Performance performance
Empl E . .
mployee Engagement Measuring Employee Engagement, Interrogating the
7 and Workforce . : 3
. measures, Conceptual Explanation of factor analysis
Perceptions
- Importance of employee turnover as an HR information,
Predicting Employee o . . .
8 Descriptive Turnover Analysis, Measuring and exploring 3
Turnover . L
differences between turnover at an individual or team level
9 Monitoring the Impact of | Tracking the impact of various HR interventions, Value 3
Interventions change initiative
10 Diversity Analytics Equality, di\{ersity and inclusion, Approaches to measuring 3
and managing D&l
1 Advanced HR Analytic Mediation Processes, Moderation and interaction analysis, 3
Techniques | Multi-level linear modelling, Curvilinear relationships
| AdncediRanalyic | e ace methodology and poynomial | 4
Techniques Il y N P 9y poly
regression
Institutionalized Metric Oriented Behaviour (IMOB),
13 Usage, Ethics and Importance of quality data and measures : Ethics in 3
Limitations Analytics : Ethical Standards for HR Analytics team :
Limitations
Total 45

Skill Set Acquired: Students will be able to acquire software skills such as SPSS, Big Data, SEM.

Text-Books:

1. The New HR Analytics: Predicting the economic value of your company’s human capital investment by Jac

Fitz-enz

2. HR Analytics: The What, Why and How : Tracey Smith

Reference-Books:
1. Predictive HR Analytics: Mastering the HR Metric : Dr Martin R. Edwards, Kirsten Edwards,
E-Resources:

1. International Journal of Human Resource Management https://www.tandfonline.com/toc/rijh20/current

MOOCs:

https://www.udemy.com/course/workforce-analytics-for-executives/https://www.mooc-

list.com/course/introduction-people-analytics-coursera
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Course Name: Strategic HRM

Course Code: MSH40

Category: Specialisation Elective

Preamble:

This course approaches the management of human assets from a strategic perspective. While this course covers

HRM topics such as HR Strategy, Planning and Recruitment, Staffing, Training and Development, Retention,

Performance Management, Compensation and Benefits, and other aspects of HRM, this course considers the

relationship between these HRM practices and organizational effectiveness.

Objectives:

1. To understand and apply major theories and topics in strategic human resource management, such as
alignment and core competencies.
2. Demonstrate an understanding of strategic human resource practices and how to design and implement
them strategically in organizations to influence organizational effectiveness.
3. ldentify and analyze human resource management problems in organizations and develop strategic solutions
to these problems

Pre-requisites:

Organisational behaviour, Human Resource Management, Strategic Management, All semester 3 HR subjects

Course Outcome:

Student will be able to:

Analyse the strategic approach to human resources from the traditional functional approach.
2. Understand the relationship of HR strategy with overall corporate strategy.

3. Identify and analyse human resource management problems in organizations and create strategic solutions
to these problems.

Course Scheme:

Contact Hours Credits Assigned
Theory Tutorial Theory Tutorial
- 3 -
Detailed Syllabus
Module No. of
Module Name Content
No Hours
Introduction t . . ..
1 niroduction to Business Strategy and Organisational Capability 4
SHRM
Definition, Types of HR Strategies, Criteria for an Effective HR
Introduction to HR Strategy,.FormgIatlon of HR St'rateg|es, Cono!uctmg
2 . a Strategic Review, Implementing HR Strategies 4
strategies o .
Impact on Organizational Performance, Strategic role of Top
Management, Strategic role of Line Management
3 SHRM alignment Aligning HR with Corporate Strategy 4
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Module No. of
Module Name Content
No Hours
4 SHRM approaches SHRM: Universalistic, Contingency and Configurational 4
Approaches
5 Strategic HRP Strategic HR Planning Acquisition and Development 5
Corporate Strategy and Career Systems - Career Planning and
Succession Planning: Definition and
6 Strategic Career Approaches, Elements of Succession Planning, Relationship 6
Planning between Career Planning and Succession Planning, Challenges of
Succession Planning, Global Practices in Career and Succession
Planning
Strategies for Strategie§ for improving Orgar)izational Effectiveness., Stratggies
Imbrovin of Organizational Transformations-Cross border HR issues in
7 P . g Mergers & Acquisitions and the role of HR 10
Organizational . . .
. Strategies for Culture Management, Strategies for Developing
Effectiveness . o .
Learning, Organizations Employee Engagement Strategies
C tencies of . . . .
8 ompetencies o Competencies of HR Professional in a SHRM Scenario 4
HR professional
9 SHRM Evaluating the Effectiveness of SHRM 4
Effectiveness
Total 45

Skill Set Acquired:

1. Students will be able to align HR strategy to corporate strategy

2. Students will be able to design HR strategy supporting the business
3. Students will be competent HR professional

Text-Books:

1. Strategic Human Resource Management by Jeffrey Mello, Thomson South Western

Reference-Books:

1. Strategic Human Resource Management by Tanuja Agarwala, Oxford Publications
2. International Human Resource Management by Peter j Dowling, Device Welch, 4™ Edition.

E- Resources:

1. International Journal of Human Resource Management https://www.tandfonline.com/toc/rijh20/current

MOOCs:

1. https://www.coursera.org/lecture/organisational-design-know-your-organisation/a-strateqgic-approach-to-

hrm-ByOUq
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Course Name: Global HRM
Course Code: MSH41
Category: Specialisation Elective

Preamble:
This course will help the students to understand the concept of Human Resource Management in an international
context, understand the challenges of operating in different geographies and relevant differences in culture.

Objectives:

1. Tounderstand the concepts and principal used in managing employees of an MNCs
2. To understand and learn how to manage expatriate
3. Align the HR functions as per the global environment

Pre-requisites:

Organisational Behaviour, Human Resource Management, and all Semester 3 HR subjects
Course Outcome:
Student will be able to:

1. Take decisions regarding recruiting methods, selection procedures and staffing decisions for expatriate
employees.

2. Design a training program using an effective framework for evaluating training needs, designing a training
program, and evaluating training results.

3. Properly interpret salary survey data, design a pay structure and monitor the implementation of
performance-based pay system and design employee benefit schemes.

Course Scheme:

Contact Hours Credits Assigned

Theory Tutorial Theory Tutorial

3 - 3 -

Detailed Syllabus

Module No. of
Module Name Content
no. Hours

Introduction to global HRM drivers of globalization, variables that
Introduction to moderate differences between HRM and

global HRM GHRM. Global HRM trends and future challenges: Ethics in
international business, strategies IHRM.

The path of global status and control mechanism. Sustaining

5 The organisation international business operations, Globalization emerging global
context economy, globalisation of market, production investment and
technology.

Recruitment and - . . . . .
Selection — Recruiting and selecting staff for international assignment: issues

3 in staff selection, factors Moderating performance, selection 6

International o !
. criteria, dual — career couples, re-entry and career issues: the
Assignments
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Module No. of
Module Name Content
no. Hours
repatriation process, multinational responses, designing a
repatriation program
- Training and development: role of expatriate training, pre-
Training and . . . .
4 departure training, developing staff through international 6
development .
assignment
. International compensation: approaches of international
International . . .
5 . compensation, key components of an International compensation 5
compensation . .
program, executive compensation
Global HR issues in the host context: standardization and adaption
6 Global HR issues of work practices, retaining, developing and 4
in the host context | Retrenching staff, language standardization, monitoring HR
practices.
7 International International industrial relations: issues, responses of trade unions 4
industrial relations | to multinational, regional Integration
Multinational Multinational performance management: Challenge, performance
8 performance management and performance appraisal of 4
management international employees, appraisal of HCN employees
HRM in cross . - . .
HRM in cross border merges and acquisitions: Motives behind
9 border merges L . 4
o mergers and acquisitions, HR Interventions
and acquisitions
. Understanding human behaviour in global perspective — issues in
Understanding >tanding uring perspective
- organization culture, cultural diversity at work, motivation and
human behaviour . . .
10 " alobal communication across culture, cross cultural leadership, multi- 4
? v cultural teams. Comparison
perspective of Indian HRM with those of UK, USA, Japan and China
Total 45

Skill Set Acquired:

1. Students will be able to acquire skills that will help them in recruiting, managing and retaining employees for
international assignments.

2. Learn skills to manage expatriate

Text-Books:

1. International Human Resource Management by K Aswathappa and Sadhna Dash, TMGH

Reference-Books:

1. International Human Resource Management by Peter j Dowling, Device E Welch, 4th Edition

2. International Human Resource Management by Hilary Harris, Chris Brewster and Paul Sparrow, VMP

Publishers and Distributors

E- Resources:

1. The International Journal of Human Resource Management https://www.tandfonline.com/toc/rijh20/current

MOOCs:

1. https://www.coursera.org/specializations/human-resource-management
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Course Name: Organisation Structure Theory and Design
Course Code: MSH42
Category: Specialisation Electives

Preamble:

This course provides a comprehensive view on organization theory. The course will give an overview of
organization theory and discusses its evolution, elaborate organizational effectiveness and the dimensions of
organizational structure. It will cover the determinants of structure and will explain about the organizational
design options.

Objectives:

1. To understand the organizational design and different factors affecting organizational design
2. To study the evolution of organizational theories
3. To appreciate the organizational culture and its effect on organizational design

Pre-requisites:

Organisational Behaviour and Human Resource Management.
Course Outcome:
Student will be able to:

1. Tounderstand theory and discusses its evolution, elaborate organizational effectiveness and the dimensions
of organizational structure

2. Analyse and evaluate strategy, organizational size, technology, environment the four components that
decides organisational structure and design structure of an organisation

3. Analyse and evaluate organizational design options, bureaucracy and adhocracy and contemporary issues in
organization

Course Scheme:

Contact Hours Credits Assigned
Theory Tutorial Theory Tutorial
3 -- 3 --
Detailed Syllabus
Module No. of
Module Name Content
ho Hours

Organization theory in action, What is an organization,

Organizations and . o o
Perspectives on organizations: open systems and organizational

1 ?f:gz:;zatlon configuration, Dimensipns of organ.izat.ion design: structural and 4
conceptual, The evolution of organization theory and design
The role of strategic direction on organization design,
Strategy, Organization purpose, A framework for selecting strategy and
> Organization design/structure, Assessing organizational effectiveness, 8
Design, and Contingency effectiveness approach, resource based approach,
Effectiveness and internal process approach, An integrated effectiveness

model
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Module No. of
Module Name Content
no Hours
Organization structure, Information processing perspective
Fundamental of o9 L onp NG perspec
o in organization structure, Organization design alternatives
3 Organization ; . . h : 8
Structure Functional, divisional, and geographical designs, Matrix structure,
Horizontal structure, Modular structure, Hybrid structure
The external environment, Inter-organizational Relationships,
Open Systems N . . .
4 . Organization size and life cycle and design/structure, 6
Design Elements C !
omparative management
o Organization design and culture, Culture and the learning
Organizational o . . - .
5 Organization, Ethical values in organizations, Leadership and 6
Culture .
culture and ethics
Innovation and The strategic role of change, Elements of successful change,
6 Change and New products and services, Technology change, Strategy and 5
Organizational structure change, Culture change, Strategies for implementing
Design change
Rational approach, Bounded rationality perspective,
7 Decision-Making Organizational decision-making, the learning organization, 4
Process Contingency decision-making perspective, Special decision
circumstances.
. Intergroup conflict in organizations, Power and organizations,
Conflict, Power, rgrouip . ganizat . gant:
8 o Political processes in organizations, Using power, politics, and 4
and Politics .
collaboration
Total 45

Skill Set Acquired:

1. Ability to change the organisation structure or design to make the organisation effective

Text-Books:

1. The Modern Firm: Organizational Design for Performance and Growth by John Roberts, Oxford University
Press.

2. The Economics of Organizational Design: Theoretical Insights and Empirical evidence by Massimo G.
Colombo and Marco Delmastro, Palgrave Macmillan

Reference-Books:
1. Organization Theory: Structure, Design and Applications by Stephen P. Robbins, Prentice Hall
1. Organizational theory, Design and Change by Gareth R. Jones, Pearson Hall

E- Resources:

1. Journal of Organisational Design https://jorgdesign.springeropen.com/articles/10.1186/s41469-018-0029-2

MOOCs:

1. https://onlinecourses.nptel.ac.in/noc21 mg33/preview
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